
Migrating or optimizing Oracle Cloud Infrastructure (OCI) and Oracle Integration Cloud (OIC) requires aligning
capabilities with business goals, plus strong security, governance, and scalable integrations.
1Trooper’s OCI Strategy & Assessment delivers a risk-aware evaluation and clear roadmap for migration, expansion,
or optimization.
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Why an OCI Strategy & Assessment Matters

Identify gaps in your current
infrastructure, governance,
and security posture before
migrating or expanding OCI
workloads.

Define a practical, phased plan for OCI adoption—tailored to your organization's size, complexity, and regulatory
requirements planning a migration, expanding OCI workloads.

Ensure your OCI and OIC
adoption roadmap supports
long-term business goals,
regulatory requirements, and
operational efficiency—not just
infrastructure modernization.

Leverage Oracle Integration
Cloud to streamline workflows,
automate processes, and
securely connect ERP, SaaS,
and on-premise systems.
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Key Benefits

Clear, Actionable Roadmap Move forward with confidence using a phased, prioritized OCI and OIC adoption plan.

Optimized Investment Ensure infrastructure, licensing, and integrations are right-sized and cost-effective.

Reduced Risk Address security, access, and compliance risks proactively—before go-live or audit.

Accelerated Value Realize OCI and OIC benefits faster through a structured, governance-first approach.



Built by former ERP practitioners, auditors, and cloud security leaders, 1Trooper Risk Services (1TRS) brings a
risk-aware, business-first approach to OCI strategy. Our assessments focus not only on technology—but on
governance, compliance, and long-term operational success

Plan your OCI journey with clarity. Secure it with confidence. Optimize it for scale.

Oracle OCI migrations and expansions

Hybrid cloud and multi-cloud strategies

Oracle ERP, EPM, HCM, and SaaS integrations

Digital transformation and modernization programs

Public-sector and regulated enterprise environments
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Assess existing and planned integrations across
ERP, EPM, HCM, and third-party applications

Embed security, segregation of duties, and
compliance controls into OCI adoption

Evaluate performance, security, and scalability of
integration flows

Establish guardrails for identity, access,
integrations, and ongoing operations

Identify opportunities to reduce complexity and
operational risk

Align governance with audit and regulatory
expectations

Oracle Integration Cloud (OIC) Review Governance & Controls Framework

How 1Trooper Helps

Define a practical, phased OCI adoption strategy Evaluate OCI architecture, controls, identity, and
access model

Align cloud architecture with business, security, and
compliance needs Review licensing, cost structures, and usage

patterns
Prioritize workloads and integrations for maximum
value Identify optimization opportunities and compliance

gaps early
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